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Goal 1 – Implement a Response to Intervention (RTI) program for grades K-8.
Actions Timeframe Materials Responsible

Parties
Evidence of Progress

Review of RTI pilot from
the 2008-2009 school year

January 2009 – September 2009 RTI data sheets from student sessions

Superintendent
Principal

Assistant Principal
I&RS
CST

Title I Staff
Teachers

Student participation data sheets
Final team meeting sheets

Staff schedules

Provide professional
development for staff that

will implement the program
August 2009 – September 2009

Student data from MAP, Learnia,
NJASK, and other assessment tools

All RTI forms that will be utilized

Principal
Title I Staff
Teachers

Meeting agendas
Sign-in sheets

Identification of students to
receive RTI services September 2009 - June 2010

Student data from MAP, Learnia,
NJASK, and other assessment tools

Principal
Title I Staff
Teachers

CST

Compiled data
Final team meeting sheets

Review data collection for
I&RS referrals and CST

June 2009 - June 2010
RTI data sheets from student sessions

Student data from MAP, Learnia,
NJASK, and other assessment tools

Principal
Title I Staff
Teachers

I&RS
CST

Compiled data
Final team meeting sheets

RTI meetings September 2009 – June 2010
RTI data sheets from student sessions

Student data from MAP, Learnia,
NJASK, and other assessment tools

Principal
Teachers

Title I Staff
I&RS
CST

Compiled data
Final team meeting sheets

Analyses of RTI program
for 2009-2010 school year

June 2010 RTI data sheets from student sessions
Student data from MAP, Learnia,

NJASK, and other assessment tools

Superintendent
Principal

Assistant Principal
I&RS
CST

Title I Staff
Teachers

Compiled data
Student participation data sheets

Final team meeting sheets
Staff schedules



BOE Approved July 27, 2009

Clementon School District
2009-2010

Goal 2 – Continue to analyze assessments and curriculum as well as engage in professional learning experiences in order to increase
student achievement and show improvement on the NCLB indicators.

Actions Timeframe Materials Responsible Parties Evidence of Progress

Analyze 2008-2009 and 2009-
2010 Learnia assessment

results
June 2009 - June 2010 Learnia assessment results

Superintendent
Principal

Assistant Principal
Teachers

Title I Staff

Compiled data
Meeting agendas

Learn additional teaching
strategies to enhance student

achievement by volunteering to
engage in one of the following

professional learning
communities: a lesson study,

collaborative assessment
development, or an

assessment of student work

June 2009 – February 2010 PLC guidelines

Superintendent
Principal

Assistant Principal
Staff

PLC binder

Learn additional teaching
strategies to differentiate

instruction
September 2009 – June 2010 Assessment data

Superintendent
Principal

Assistant Principal
Staff

Lesson plans

Learn additional teaching
strategies to incorporate

technology into daily lessons
September 2009 – June 2010

Smart Boards
Classroom computers

Computer labs
Laptop carts

Software programs

Superintendent
Principal

Assistant Principal
Staff

Lesson plans

Analyze 2008-2009 and MAP
assessment results for grades
3 – 8 in LAL and Mathematics

June 2009 - June 2010 MAP assessment results

Superintendent
Principal

Assistant Principal
Teachers

Title I Staff

Compiled data
Meeting agendas

Analyze 2008-2009 results
from the ASK 3, 4, 5, 6, 7, and

8

June 2009 - June 2010
ASK 3, ASK 4, ASK 5, ASK 6,
ASK 7 and ASK 8 assessment

data

Superintendent
Principal

Assistant Principal
Title I Staff
Teachers

Compiled data
Meeting agendas

Analyze 2008-2009 results
from the NJPASS for grades 1

and 2
June 2009 - June 2010 NJPASS assessment data

Superintendent
Principal

Assistant Principal
Title I Staff
Teachers

Compiled data
Meeting agendas
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Actions Timeframe Materials Responsible Parties Evidence of Progress

Monitor and maintain our
intervention programs June 2009 - June 2010

On-line lesson plans
Curriculum guides

Informal and formal teacher
observations

Guidelines for the intervention
programs

Superintendent
Principal

Assistant Principal
Intervention and Referral

Services
Child Study Team

Title I Staff
Teachers

Student participation list
Staff schedules

On-line lesson plans

Monitor and provide
professional development

programs
June 2009 - June 2010 Professional development plan

Superintendent
Principal

Assistant Principal
Professional Development

Committee

Professional
Development post
conference form

Professional
Development conference

agendas

School Leadership Team September 2009 - June 2010
Communications

Website

Superintendent
Principal

Assistant Principal

Meeting agendas
Sign-in sheets

Membership lists

Monitor and evaluate the
curriculum

June 2009 - June 2010
Formal and informal teacher

observations
Curriculum

Teacher schedules

Superintendent
Principal

Assistant Principal
Title I Staff
Teachers

On-line lesson plans
Teacher observations

Curriculum Guides
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Goal 3 – Continue to conduct projects for district compliance with the New Jersey Quality Single Accountability Continuum.
Actions Timeframe Materials Responsible Parties Evidence of Progress

Administrative Curriculum Articulation
meetings with Pine Hill and Berlin

Township
June 2009 - June 2010 Curriculum

Superintendent
Principal

Assistant Principal
Pine Hill Administration

Berlin Township
Administration

Meeting agendas

Teacher Curriculum Articulation
meetings with Pine Hill and Berlin

Township
June 2009 - June 2010 Curriculum

Superintendent
Principal

Assistant Principal
Clementon Teachers

Pine Hill Teachers
Berlin Township Teachers

Meeting agendas

Maintain committees for the five
QSAC areas

June 2009 - June 2010
Administrative

Code

Superintendent
Business Administrator

Principal
Assistant Principal
Board of Education

Teachers

List of committees and
committee members

Meet with QSAC committees and
review progress

June 2009 - June 2010
Administrative

Code

Superintendent
Business Administrator

Principal
Assistant Principal

Meeting agendas

Attend QSAC Camden County
Educational Services Commission

Meetings
June 2009 – September 2009

Administrative
Code

Superintendent
Business Administrator

Principal
Assistant Principal

Meeting agendas


